MACDONALD CONSOLIDATED SCHOOL IMPROVEMENT PLAN 2025-2026

	Goal: To implement a systematic plan for teaching clear, consistent expectations and systematic plans in place for when students require more support to follow expectations.

	Present Level of Performance: New goal implemented

	Target:

	Strategy
	Timeline
	School Champion (s)
	Indicator of Success

	
Inconsistencies in clear student expectations and interventions when expectations are not met. School day needs to be adjusted to achieve more effective learning opportunities and interventions. Need to improve recognition of academic and pro-social behavioural success in a personalized way that reinforces intrinsic motivation.

Contact made with Ethel McGrath to discuss PBIS strategies. Schedules will be adjusted to allow for more SEL for students as well as to implement more opportunities for student choice and interest to better motivate learners. Staff will implement more SEL opportunities in middle school.

	
2025-2026 School year 
	
All staff

	
Student check ins, Student wellness surveys, incident reports, teacher observations



	Goal: For at least 70% of students to reach grade level outcomes in writing

	Present Level of Performance: 

	Target:70%

	Strategy
	Timeline
	School Champion (s)
	Indicator of Success

	
Teachers will work with literacy leads, AST teacher and together in PLC groups to target specific strategies to improve student writing across the curriculum.
	
2025-2026 School year 
	
All Elementary teachers
AST teacher
Literacy leads

	
Holistic curriculum outcomes achieved as evident in student writing samples. Teacher evaluations and observations.




